Capabilities Statement

The Grant Advisory Group partners with mission-driven organizations to strengthen

leadership, sharpen strategy, build sustainable revenue, and create the systems
needed to turn vision into measurable progress. Led by an experienced nonprofit

executive, the firm brings practical insight, disciplined planning, and implementation-

focused support to organizations navigating growth, transition, and opportunity.

Governance & Leadership

e Board development and governance
support

e Executive transitions and leadership
development

e Retreat facilitation and team alignment

e Decision-making, accountability, and
succession planning

Program Design & Evaluation

e Theory of Change and logic model
development

e Outcomes, measurement, and evaluation
planning

e Survey design and data collection tools

e Dashboards, reporting, and impact
storytelling
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Fundraising & Revenue Strategy

Development planning and revenue
diversification

Major gifts and donor engagement
strategy

Grant strategy and institutional
fundraising

Fundraising systems and board
engagement

Strategic Growth & Operations

Strategic planning and organizational
assessments

Operating systems and process
improvement

Stakeholder engagement and facilitated

planning
Implementation support and interim
leadership



Experienced Leadership. Practical Strateqgy. Focused Execution.

The Grant Advisory Group combines senior-level nonprofit leadership experience with
a practical understanding of what organizations need to move from planning to
action. Each engagement is personally led by Founder and Principal Reginald M.
Grant, ensuring direct access, clear accountability, and tailored support throughout

the work.
SEIBA : : : I,
.E ‘i'l.ll.r.
Nonprofit, philanthropic, Raised and managed in
and organizational phllan’Fhroplc and public Former Chief Operating Experience supporting
leadership investment mission-driven

Officer and Deputy

Director organizations across the

country

Reginald M. Grant, Founder & Principal
301-254-6800 | reginaldmgrant@gmail.com | thegrantadvisorygrp.com



